
Social Network’s Enterprise Integration
IT Management Perspective. . . From Blue Sky to Tactical

. . . Integrating Key Advantages of Social Networks into the Enterprise.

Highlighting Three Successful Integrations of Social Networking into Enterprise Internal Offerings
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A.A.D.D.

. . . and much much more.

Are You In It?



Trend: Dominate –or- Control the Social Network in your Industry Vertical.
Private Labeled Social Network Targeting Specific Vertical Industries from your website.



The Groundswell classification of social applicationsThe Groundswell classification of social applications
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Blogs
(text, podcasting, 

videocasting)

Social Networks
(MySpace, Facebook, etc)

Collaboration
(wikis – What I Know Is.., 

Freely Contributed Content)

Reacting to 

each other
(forums, ratings, commenting)

Organizing
(Content Tagging: Digg, Del.icio.us, etc)

Accelerated 

Consumption
(RSS/Widgets)



Are companies using Web 2.0?

Source: July 2008 McKinsey Quarterly Survey on web 2.0
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Source: July 2008 McKinsey Quarterly Survey on web 2.0

Are companies using Web 2.0?
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Where enterprise applications fall short…

Populating and maintaining data

Getting user acceptance

Generating meaningful analytics

Customizing CRM applications

Measuring CRM project ROI

Identifying sales-process problems

Matching technology to process

Effectively rolling out the application

Evaluating CRM applications

Obtaining executive support

Managing CRM vendor relationship

Getting adequate project funding

other

52%

41%

35%

30%

28%

27%

20%

18%

10%

8%

6%

6%

4%

Source: Harvard Business Review, July-August 2006; Annual sales survey of Chief Sales Officers.
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Employees are organized hierarchically…

. . . Integrating Key Advantages of Social Networks into the Enterprise.



…but work through social networks
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Why bother?Why bother?

Because it is Because it is 
happening either happening either 
with you with you 
or without you.or without you.

Plan Ahead and Be Prepared…. 
Be Your Own Bull.
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Social networking can helpSocial networking can help

• Hear what your customers are 
saying by subscribing to RSS feeds 
and Twitter  (Example Comcast CS)

• Talk with your customers through 
blogs and forum participation

• Energize folks with viral campaigns

• Help your customers/internal folks 
Support each other with wikis, 
forums and even blogs

• Use all of these tools to Engage with 
your customers at an even deeper 
level – product development, brand 
definition, etc…
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Identify Key Advantages…
Capturing “BLUE SKY” by
Delivering “TACTICAL”



Taking Components into
Corporate Intranet…



Taking Components into
Corporate Intranet…



Do Pilot ProjectsDo Pilot Projects

& Take Incremental Steps& Take Incremental Steps
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Case Study: Microsoft Case Study: Microsoft 
AcademyAcademy

• Technical Sales folks at Microsoft are organized by geographic 
location or vertical, not product…

• They need to know all MS products

• They must be aware of key competitors

• And kept apprised of selling techniques, industry news, etc
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Basis of Project Initiation: Basis of Project Initiation: 
Solving Internal Problems & ChallengesSolving Internal Problems & Challenges

• The huge MS catalog of products

– How to keep so many folks trained on so 
many ever changing products…

– without breaking the bank?

• Traditional classes just don’t work

– Too many people (+5k)

– Products change too quickly

– Courses (even hour-long videos) take 
too much time to consume

• Intellectual capital is locked in top performer’s 
heads

– How to tap the hard earned knowledge 
of the grizzled veterans?

– and the new discoveries of the energetic 
first-year folks!
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SolutionSolution

• Hear what your customers are saying by 
subscribing to RSS feeds and Twitter

• Talk with your customers through blogs and 
forum participation

• Energize folks with viral campaigns, ratings & 
commenting

• Help your customers/internal folks 
Support each other with wikis, 
forums and even blogs

• Use all of these tools to Engage with your 
customers at an even deeper level – product 
development, brand definition, etc…
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SharePoint as their Intranet SNSharePoint as their Intranet SN
Tool of ChoiceTool of Choice

Blogs
(text, podcasting, 
videocasting)

Social Networks
(Connected to: MySpace, 

Facebook, etc)

Collaboration
(wikis)

Reacting to 
each other
(forums, ratings, 
commenting)

Organizing
(Content Tagging: Digg, Del.icio.us, 
etc)

Accelerated 

Consumption
(RSS/Widgets)

Microsoft Office SharePoint Server
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The Podcasting Kit for The Podcasting Kit for 
SharePointSharePoint

• 10 minute or less videos

• Created by Technical Sales folks for Technical Sales folks

• Easily discoverable content

– Sorting by date published, # of downloads, ratings, title, author, etc

– Filtering by product, technical level, vertical, etc

– Searchable by both content and author

– Ratings and Commenting

– Easily consumable with RSS feeds on any search term, filter 
combination or author

• Open Source

– All components are available to download now (www.codeplex.com/pks)
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Podcasting Kit for SharePointPodcasting Kit for SharePoint

PODCAST SELECTION

- IM Integration, Presence

- Filters

- Search results

- Subscribe (Podcast RSS)

NAVIGATION

- Channels

- Filters

SEARCH

EDITORIAL

- News

- Top podcasts

- Technical updates

- Community highlights

TAG CLOUD

Strategy ConsultingStrategy Consulting

explained…explained…
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In less than one yearIn less than one year

• 2123+ Podcasts

• 3125 Accounts (podcasters and contributors)

• >5k unique visitors per month

• 1800 hits/day

• 80k total downloads 

0

5,000

10,000

15,000

Downloads per Month
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Case Study: SabreCase Study: Sabre
SabreTownSabreTown
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Sabre, the company that runs most of the world’s airline flight 

reservation systems among other systems, is an impressive leader in 

employee networking. With nearly 10,000 employees spread around 

the globe (55% work outside of the U.S.), Sabre is a progressive company that 

has Intranet 2.0 with spectacular results. 

PROJECT INITIATION SUPPORTING JUSTIFICATIONS

• Global, distributed workforce:  Needed to Create Virtual Personal 

Relationships “employee networking intranet” 

• Sabre Town represents the company’s need to build more meaningful 

connections with this geographically diverse employee population. 



Case Study: Sabre | SabreTownCase Study: Sabre | SabreTown
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Case Study: Sabre | SabreTownCase Study: Sabre | SabreTown
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• Built from Scratch

• Lesson Learned:  Disconnected Employees are able to work on projects in a much 

more “friendlier way.”

• Real value delivered by employee networking is the group communications 

dynamicwhere a single employee can communicate both actively and passively with 

other similar or ‘connected’ employees or the entire employee population as a whole. 

• Huge ROI (Financial Gains and Interpersonal “HR” Gains)

• People are much more involved on the project

• User Acceptance is Higher



Solution From: ORACLE Solution From: ORACLE 
Oracle CRMOracle CRM

• From EXTERNAL to INTERNAL 

• To Enhance Sales Team’s Insights on Customers’ Circle of 
Influence.

• CRM in a Social Networking World 

– Integrating Customers’ Social Networking “online data” into Internal 
Enterprise CRM.
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CRM in a Social Networking World
What may the future CRM “Dashboard” look like?
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CRM in a Social Networking World
What does the future look like?
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Picture courtesy of Pixar © 

Who Drives your IT Initiatives?
ie.  Where Are You Getting Your Requests?

• CEO
• Business Units
• HR
• Marketing
• IT?
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TOOLS, PLATFORM & ARCHITECTURE:
• MS SharePoint? MS Groove?  IBM/Lotus Social Quickr?

• Content Delivery Network (CDN) Intranet Video Streaming 
& Internet Video Streaming & Broadcasting to Partners

PEOPLE & COLLABORATION
• Employees
• Management
• Partners
• Vendors
• Auditors
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What Does A Social Network Mean to IT?
. . . “Personal Collaboration”



FUNDING REQUIREMENT

• Identification of Key Stake Holders

• Self Initiated Project?

PILOT PROJECTS

• Transformation of an Existing App.? 

(ie. Phone Book Integration with HRIS)

• CRM – Customer Relationship Management Systems 

(Salesforce.com Integration with “Facebook” via FaceForce)

• Do more with SharePoint (Podcasting Kit)
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What Does A Social Network Mean to IT?



DOCUMENTATION & COMPLIANCE

• Documents to be prepared:
• Site governance 
• The Statement of Rights and Responsibilities 
• Usage Principles

• Security Policy
• Updates to Content Approval Processes/Workflow
• SOX (Sarbanes Oxley) Configure Management Addendum
• SOX Ownership Document.
• HR – Acceptance Guideline & Usage
• HR – Employee Manual Update
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What Does A Social Network Mean to IT?
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What Does Social Network Mean to IT?

…companies should make sure staff know how to use Twitter and consider the 
security implications before workers launch their own Twitter accounts.
Be forewarned, Oliver Young, a senior analyst with Forrester Research told 
InfoWorld, "For an IT department looking for an [internal] communications tool, 
Twitter is not the most appropriate tool."

Things to keep an eye on…

Tweeting puts juror on the spot   March 15, 2009 — 5:56pm ET | By Judi Hasson
It seems like Twitter is all the rage, with people tweeting nonstop on every aspect of their lives. But clearly 
there are moments when discretion should prevail and tweeting should cease. One such case is when 
Johnathan Powell, a juror in an Arkansas civil court case, sent messages on Twitter before the jury 
rendered a $12.6 million verdict against building manufacturer Stoam Holdings. The company had been 
sued by two investors who claimed that Stoam Holdings had mismanaged their money, reports 
vnunet.com.   "Oh, and nobody buy Stoam. It's bad mojo, and they'll probably cease to exist, now that 
their wallet is $12 million lighter," said Powell on Twitter several days before the verdict was reached.
Now the company has filed a motion asking for a new trial, claiming Powell's tweeting shows he was 
biased. The company argues the tweeting is evidence Powell was "predisposed toward giving a verdict 
that would impress his audience."



Get Started…Get Started…
• Start Small

– Don’t tackle all aspects of social networking all at once

• Encourage Participation

– Creators, Contributors, Viewers

• Funding, Funding, Funding… and then Who Owns It?

• IT Focus:  Platform & Architecture (Speed is still King)

• Content, Content, Content

– Have a content plan before you go live

• Executive Participation – more than just sponsorship

• Joint Departmental Discussions & Efforts on both Positive vs. 
Possible 

• Start Now with Analysis & Planning… Before “It” Pulls You In.
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Before We Go…Before We Go…
Top 5 Things About Social Network’s Enterprise Integration:

It is conceivable that one day…
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#5 You may be sitting in the HR’s Office discussing about a certain posting

#4 There May Be Some Cyber Bullying Inside Your Intranet Social Network

#3  You may have to write a whole new policy on What’s 
Appropriate (and Inappropriate Photos) that may be posted.

#2  A Departmental Senior VP will ask you to code a subroutine that will 
automatically Add Him as a Friend.

#1  A User will call the Help Desk complaining about how his 
blogging speed is too slow because of  the system. . . 



THANK YOUTHANK YOU

866.661.0258  | arh@techxans.com866.661.0258  | arh@techxans.com

. . . Integrating Key Advantages of Social Networks into the Enterprise.


